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pennsylvania

EMERGENCY MANAGEMENT AGENCY

This conference would not be possible without the significant
investment of grant funds and support provided by PEMA.

Your 2024 Conference attendance supports
KEMA'’s ongoing initiatives. THANK YOU!



Schedule of Activities

Sunday, October 20
Times Event Location
: : : . Allegheny
11:00 am —4:00 pm  Registration Open T el
. Rooms 202 to 208
1:00 pm —2:30 pm Breakout Sessions and Ballrooms 1 & 2
2:30 pm —3:00 pm BREAK — Coffee & Snacks provided Grand Lobby
Rooms 202 to 208

3:00 pm —4:30 pm Breakout Sessions and Ballrooms 1 & 2
Vendor Showcase Grand Lobby

R Hors d’oeuvres & Cash Bar

5:00 pm —8:00 pm PA VOAD Meeting and Dinner Ballroom 3
Monday, October 21
Times Event Location
7:00 am - 8:00 am : : Allegheny
10:00 am - 3:00 pm Registration Open Mountains Lobby
Breakfast
7:00 am —8:00 am Fresh fruit, scrambled eggs, home fries, bacon, Ballroom 3

sausage, bagels, English muffins, pastries.

8:00 am - 6:00 pm Vendor Area Open Grand Lobby

8:00am —9:00 am
9:00 am - 10:00 am
10:00 am —10:30 am

Opening Ceremony & Welcome Ballroom 3
Keynote Speaker Ballroom 3
BREAK — Coffee provided Grand Lobby
Rooms 202 to 208
and Ballrooms 1 & 2

10:30 am —12:00 pm Breakout Sessions

Lunch

BBQ: Pulled pork with Texas style BBQ sauce,
12:00 pm-— 1:00 pm grilled breast of chicken with a citrus BBQ sauce, Ballroom 3

ranch fried potato wedges, baked beans, tangy
coleslaw, assorted condiments

Rooms 202 to 208
and Ballrooms 1 & 2
Grand Lobby
Rooms 202 to 208
and Ballrooms 1 & 2

1:00 pm - 2:30 pm Breakout Sessions

2:30 pm —3:00 pm BREAK — Coffee & Snacks provided

3:00 pm —4:30 pm Breakout Sessions

KEMA Annual Membership
Meeting

5:00 pm —5:30 pm Ballroom 3

6:00 pm — 8:00 pm KEMA Annual Awards Dinner Ballroom 3
. . Social & Happy Hour Courtyard Marriott
8:00 pm to 10:00 pm Bring your Conference Badge Lobby



schedule of Activities (Continued)

Tuesday, October 22

Times Event Location
7:30 am - 8:30 am Continental Breakfast Grand Lobby

Selection of juices, bagels, pastries, butter,
cream cheese, preserves and hot beverages.

8:30 am —10:00 am Breakout Sessions Rooms 202 to 208
and Ballrooms 1 & 2

10:00 am — 10:30 am BREAK — Coffee provided Grand Lobby

10:30 am —12:00 pm . Rooms 202 to 208
Breakout Sessions
and Ballrooms 1 & 2

KEMA Mission and Vision

The MISSION of the Keystone Emergency Management Association (KEMA) is to
promote, support, and advocate comprehensive emergency management at all
levels of Pennsylvania’s public and private sectors.

The VISION of the Keystone Emergency Management Association is that KEMA
shall be recognized by the Pennsylvania emergency management community as
a results-driven organization of emergency management professionals dedicated
to protecting lives and property from both human-caused and natural disasters.

Disclaimers

Please note that conference courses and faculty are subject to change without
notice. While we strive to ensure that the program remains as advertised,
unforeseen circumstances may necessitate alterations to the schedule. In the
event that a course is changed, the event organizers will make every effort to
secure a suitable replacement with similar subject matter.

Photographs and videos will be taken during the Pennsylvania Emergency
Preparedness and Homeland Security Conference. By registering for the
conference and participating in the sponsored classes, events, and activities, as
well as visiting the convention center and/or exhibitors, you acknowledge and
consent to the use of your image, audio, or video recording by the Keystone
Emergency Management Association for marketing purposes. Please note that
you will not be entitled to any compensation for the use of your image, audio, or
video recording.

We appreciate your cooperation and look forward to your participation in the
conference.



KEMA Executive Board

ROBERT GERLACH
President
ERIC BREWER ROLAND “BUD” MERTZ
Vice President Immediate Past President
AMY MARREE TONY PRZYCHODZIEN
Secretary Treasurer
Western Area Central Area Eastern Area
ALLEN CLARK TONY SUBBIO TANYA HOOK
President President President
FRANK JANNETTI CODY SANTIAGO MARYELLEN KEEGAN
Director Director Director

Gonference Committee

Chairperson
* Robert Gerlach, Duquesne University, Department of Public Safety

Planning Committee Members

«  Beth Beam PA Department of e  Claudia Madrigal, PA Department
Health, BEPR of Health, BEPR

* Dave Boucher, PEMA o John Nicklin, Mercer County EMA

e  Greg Crossley, PA Voluntary o Chris Selfridge, PEMA Western
Organizations Active in Disaster Area Office

e Molly Dougherty, PEMA * Roy Shipley, Fayette County EMA

o Neal Doyle, Paradise Township e Aaron Skrbin, Allegheny

o Jeffrey Farber, Blair County EMA Intermediate Unit

»  Mike Wasko, PEMA Eastern Area
Office
© Lawrence West, PEMA

o  Rick Lippert, Public Health
Management Corporation

Please tag the KEMA Conference using the hashtag
#KEMACon2024 for any of your Conference posts and
photographs!

Follow us:

n /KEMAConference @KEMAConference
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Opening Ceremonies
Monday, October 21

Opening Remarks Eric Brewer

Director
Beaver County Emergency Services
Pledge of Allegiance (Please stand if you are physically able)

KEMA President’s Robert Gerlach

Director, Emergency Mgmt. & Threat Assessment
Welcome S
Duquesne University

D. Randy Padfield
8:20 am PEMA Welcome Director

Pennsylvania Emergency Management Agency
Governor’s OHS LGRIDERES

Master of Ceremonies

Welcome Deputy Director
Governor’s Office of Homeland Security

9:00 am Keynote Speaker Jeff Dyar

Conference Partners

We sincerely thank our conference partners for
their invaluable support and contribution
towards making this event a resounding success.

Planning Partner
pennsylvania
EMERGENCY MANAGEMENT AGENCY

Supporting Partners

pennsylvania Kl pennsylvania
GOVERNOR'’S OFFICE OF )

HOMELAND SECURITY DEPARTMENT OF HEALTH

BUREAU OF EMERGENCY PREPAREDNESS AND RESPONSE

Pennsylvania
Voluntary Organizations
Active in Disaster




Kegnote Speaker

Jeff Dyar, Adjunct Instructor, TEEX

Jeff Dyar is in his 5th decade of public
service as an emergency responder and has
worked for TEEX since 2003. He has
operated as a Paramedic, firefighter,
emergency manager, and educator/author
during that time. Jeff has responded to
some of the largest and most high-profile
incidents in American history such as both
World Trade attacks, the Oklahoma City
Bombing, the Flight 232 Sioux City lowa
Plane Crash, and Columbine High School
Shootings to mention a few. He has also
served at several large national security
events, natural disasters such as

hurricanes, tornados, floods, wildfires, riots, and large hazardous materials
incidents. Jeff held a Program Chair position at the National Fire Academy in
Emmitsburg, MD for a decade and has worked as an instructor at four
community colleges and two major Universities. As an author he has
authored or co-authored four major book titles, written dozens of news and
magazine articles, and served on several Media Boards. Jeff currently resides

in Southwest Colorado.

/A ALLEGHENY AD
/A\SERVICE INC.

Anything you can put your logo on!
Family Owned and Operated Since 1971

Corporate Branding e Promotional Items e Screen Printed &

Embroidered Apparel ¢ Awards e Company Stores e Fire Resistant
Clothing e Safety Products e Staff Appreciation Items and MORE!

The OFFICIAL supplier for the KEMA Conference
37 McMurray Road, Building 2, Suite 2100, Pittsburgh, PA 15241
412-257-8680

Orders@AlleghenyAd.com www.AlleghenyAd.com
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Notices

Please ensure that any noise-producing items, such as phones, radios, pagers,
or other electronic devices, are either turned off or set to silent mode while
classes are in session.

To protect the privacy of our faculty members and their intellectual property,
please note that any video or audio recording of classes or faculty is strictly
prohibited without the explicit consent of the faculty member and the
conference management.

Only Service Animals, as defined by the Americans with Disabilities Act (ADA),
Section 504 of the Rehabilitation Act, and Pennsylvania 2018 Act
118 (Assistance and Service Animal Integrity Act), are permitted inside the
Convention Center during the event. Please note that ‘therapy,’ ‘assistance,’
or ‘emotional support’ animals do not meet the definition of Service Animals
and are not permitted.



4024 Conference Sponsor

KEMA would like to thank the following organization who, without their sponsorship,
this Conference would not be a success. THANK YOU!

Gold Level Sponsor

%)éz/e

Specm!t Vehldes
www.mobileconcepts.com

PA VOAD Meeting and Dinner
Sunday, October 20 - 5:00 PM - Ballroom 3

The PA VOAD Meeting and Dinner is open to all
PA VOAD organization representatives and all
other emergency management personnel
affiliated with alocal or regional VOAD element.

The dinner menu will be Chef selected beef,
poultry, and seafood entrées, a potato, rice, or
pasta selection, a vegetable medley, Chef
selected salad du jour, mixed greens with
tomatoes, red onions, cucumbers, cheddar
cheese, olives, croutons, and assorted dressings,
and a Chef selected dessert.

Meeting 5:00 PM
Guest Speaker 6:00 PM
Dinner 6:30 PM

Adjourn 7:30 PM




PAVOAD Dinner Guest Speaker

Zach Wolgemuth

Marcus Zach Wolgemuth
currently is the Church World
Service Director of Emergency
Preparedness, Response, and
Recovery. He is a graduate of
Millersville University and served
as the Director of Programs at the
York County Food Bank, an
executive for the United Church
of Christ National Disaster
Ministries, and Associate Director of Brethren Disaster Ministries.

Zach has been a national leader for NVOAD, serving as the Chair of the Board
of Directors. He was recently elected as the Chair of the Migration,
Displacement, and Refugee Committee of NVOAD. He believes that
networking and relationship-building is critical to our collaboration and work.

Zach believes that disaster recovery and response begins and ends locally and
that everyone should have a voice in their recovery. Therefore, relationships,
solidarity and presence are at the heart of CWS’ Emergency Preparedness,
Response, and Recovery Programs. He is frequently quoted as saying, “It's
not always what we do, but how we do it and who we take along with us, that
are most important.” Zach leads a team at CWS that is committed to:

e building the trust and relationships necessary to successfully help
families receive support and navigate the complex aftermath of a
disaster;

e sharing the message of solidarity and presence with other response
organizations to ensure vulnerable newcomers are equitably served.

o walking alongside our historic partners who have lived and worked
in these communities for decades.

Waterfront Embroidery
The provider of the KEMA Apparel store
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KEMA Annual Membership Meeting Agenda

Monday, October 21 —5:00 PM - Ballroom 3

Call to Order
Roll Call of Members Present

Reading of Previous Meetings Minutes
Reports of Officers and Committees
Stakeholder Reports
Unfinished Business
New Business
Elections
Installation of Officers and Directors
Good of the Association
Adjournment

KEMA Annual Dinner
Monday, October 21 - 5:30 PM - Ballroom 3

No charge to KEMA Members.
Non-KEMA Members must pay $50 to attend.

The menu for the dinner will be the “Chef’s Choice”
which will feature a Chef selected beef, poultry, and
seafood entrées, a potato, rice, or pasta selection, a
vegetable medley, Chef selected salad du jour, mixed §
greens with tomatoes, red onions, cucumbers,
cheddar cheese, olives, croutons, and assorted
dressings, and a Chef selected dessert.

Blair County Convention Center Free Wi-Fi

SSID: BlairConventionCenter
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Sunday Breakout Session Schedule
October 20, 2024

Times Title Room
How Secure Is Your Land Mobile Radio System? 204
University Support and Outreach Efforts in the Disaster

Space in Pennsylvania
It’s OK to Not Be Okay 206
We Need More Beds! 208
Harnessing Social Media in Crisis: Empathy, Inter-
Agency Consistency, & Combatting Misinformation
USA v. Hardy Lloyd: A Case Study

Ballroom 1

Ballroom 2

2:30 pm —
3:00 pm BREAK Grand Lobby

The Risk of Human Trafficking Post-Natural Disaster 202 & 203

| Am TIM Trained, Am | Safe Now? 204
What Does Mitigation Success Look Like?
Pennsylvania Qualification System (PQS): Framework &
Implementation Plan

Extreme Temperature Sheltering Guidance and New
Heat Risk Toolkit

It's Not Just Pet Sheltering: Strategies to Meet Animal
Response Needs in Disaster
Front Line Insights: Lessons from the Trump Rally in
Butler, PA— EMA & EMS Preparation, Response, and
Challenges

Let's Get Resilient!

Ballroom 1

Ballroom 2

Get your
embroidered and
silkscreened
KEMA apparel

v
KEEP
CAWM

EMERGENCY

S www.KEMA-PA.org
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Monday Breakout Session Schedule

October 21, 2024

Times Title Room

Navigating the Al Minefield: Safeguarding Critical
Infrastructure
Fueling Resilience: Navigating Mass Care Needs in a 204
Catastrophic Utility Outage

5

Walk through of the National Water Prediction Service 20
Website

10:30 am - Improving School Safety with ArcGIS Indoors 206
12:00 pm Building Excellence in Emergency Preparedness: 207
Learning from Incidents in Pennsylvania
Planning for the Midnight Hour: A Look into Planning for
208
Groundhog Day
PEMA Eastern Area Update

County EMC or Designee ONLY
Help Wanted! A Plan to Recruit 911 Telecommunicators Ballroom 2

202 & 203

Ballroom 1

LUNCH Ballroom 3

The Methodology of Special Event Liaising, Logistics,
and Operational Planning
A Line of Duty Death Case Study: Lieutenant Matthew
LeTourneau
Self-Care: Understanding and Avoiding Compassion 205
Fatigue
Municipal Codes and Their Impact on Public Safety 206
Emergency Manager
EV Fire Response on the Pennsylvania Turnpike 208
PEMA Central Area Update

County EMC or Designee ONLY
PA Health Care Coalition Special Event Support and
Coordination

202 & 203

Ballroom 1

Ballroom 2

BREAK Grand Lobby

Critical Decisions for Communities Before a Disaster 202 & 203

Effective Use of Volunteers in Search and Rescue: 204
Maximizing the Latest Technology in Planning and Response
All Weather is Local: Adoption of New Weather
Observing Technologies by Emergency Management &
Training Experiences
Drones and Technology in Public Safety
Language Access Inclusion in Pennsylvania Disaster
Planning: Current State and Direction for the Future
Amtrak Derailment Operations: The First 24 Minutes
PEMA Western Area Update

County EMC or Designee ONLY
Protect 2024: Election Security in Pennsylvania

208

Ballroom 1

Ballroom 2
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Tuesday Breakout Session Schedule

October 22, 2024

Times Title Room

Pathways to Preparedness 202 & 203

Leveraging Partnerships in Planned Events to Enhance 204
Response Capabilities
When The Big One Hits Home - A Look at the Rapho
Township Propane Explosion

8:30 am - We are Religiously Diverse, How Do We Include Everyone

10:00 am Flood Resilience: Integrating Emergency Management
and Other Programs

Rail Incident Response Planning
Office of Homeland Security Update:
Nomination Process for CIKR Assets

How the Health Are You?

205

Ballroom 1

Ballroom 2

10:00 am —

10:30 am BREAK Grand Lobby

Partnerships with Community-Based Organizations in
Disaster Response and Recovery

Planning for Success: Building HMPs You’ll Actually Use
Leveraging PA211 for Disaster Response and
Community Recovery

When Securing the Homeland Becomes Defending the
Homeland: Understanding Homeland Defense and What 206
It Might Mean for Emergency Managers
Integrating Field and Enterprise Data — FMI Compliance
Portal

Oh *&@ I'm an EMC! Now What?
Department of Health, Bureau of Emergency
Preparedness and Response Update

East Palestine Train Derailment: Beaver County's
Involvement

202 & 203

Ballroom 1

Ballroom 2




Breakout Session Descriptions

10 Steps to Starting a CERT Team

Laurin Fleming
Do you want to start a CERT team? How do you build a solid foundation that
sets your team up for success? This presentation will discuss the key items
you should consider and the questions to be answered before you
start. Learn about the pitfalls and those things that help drive a team
forward.

A Line of Duty Death Case Study: Lieutenant Matthew LeTourneau

Bobby Kennedy & Vincent Mulray
This presentation is a case study of the fire response that resulted in the line-
of-duty death of Lt. Matthew LeTourneau, an 1l-year veteran of the
Philadelphia Fire Department. On January 06, 2018, Lt. LeTourneau was the
officer in charge of the first-due engine company during a response to a row-
house dwelling fire. After approximately 42 minutes of interior operations, a
catastrophic V-shaped collapse occurred trapping Lt. LeTourneau and several
other firefighters. Chief Mulray and Kennedy were principals on the team
that conducted an after-action review and produced a 189-page report
detailing the response, critical factors, and lessons learned.

All Weather is Local: Adoption of New Weather Observing Technologies by
Emergency Management & Training Experiences

Apoorva Bajaj & Tara Goode
As severe and winter weather trends evolve, emergency managers must
learn new technologies and data sets to prepare and respond to new
threats. Now a climate tech company is rolling out a network of X-band
weather radars across Pennsylvania that are primarily being installed to
improve the low-level radar coverage in these areas. The company provides
new observations to emergency managers, public safety officials and
university partners (such as Millersville University) along with training on
basic radar meteorology and radar data interpretation and provides
information on available government and private sector resources. This
presentation will provide emergency management perspectives on weather
data needs gathered through informal interviews and surveys, and provide
recommendations on public-private collaboration. The presentation will
include video interviews with emergency management partners and
compelling use cases.
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Amtrak Derailment Operations: The First 24 Minutes

Vincent Mulray
This presentation will outline the fire department response and operations
to the Amtrak 188 derailment and crash through the eyes of the initial
incident commander for the first 24 minutes and beyond. The presentation
will follow my article published in the October 2015 edition of Fire
Engineering Magazine. This presentation will focus on the strategy and
tactics, along with outlining how the Incident Command System was used to
mitigate this accident. This emergency required a four-alarm response that
included 180 fire service personnel along with 18 medic units. At 9:21 p.m.
Eastern daylight time on May 12, 2015, eastbound Amtrak passenger train
188 derailed in Philadelphia, Pennsylvania, with 245 passengers and 8 Amtrak
employees on board. The train had just entered the Frankford Junction
curve—where the speed is restricted to 50 mph—at 106 mph. As the train
entered the curve, the locomotive engineer applied the emergency brakes.
Seconds later, the train derailed. Eight passengers died, and 185 others were
transported to area hospitals.

Building Excellence in Emergency Preparedness: Learning from Incidents in
Pennsylvania

Lee Zelewicz & Kristen Morton
What emergency manager hasn’t worked through a challenging after-action
review process following a real-world incident? We all use this process to
identify needed changes and strive for excellence in emergency
preparedness. Drawing on years of experience with after-action reviews and
continuous improvement, a panel of Pennsylvania emergency managers will
discuss their approaches to completing incident after-action reviews. The
panel includes emergency managers from the Pennsylvania Emergency
Management Agency, Philadelphia Office of Emergency Management,
Pittsburgh Fire Bureau, and Chester County Department of Emergency
Services. FEMA’s Continuous Improvement Technical Assistance Program will
moderate a discussion focused on the development and success of these
jurisdictions’ After-Action Reports (AARs) from recent incidents. The
panelists will consider what went well and describe what they would do
differently to drive more change and action through their after-action review
process. The discussion will consider topics from all four continuous
improvement phases described in FEMA's National Continuous Improvement
Guidance (Discovery, Validation, Resolution, and Evaluation) to include data
collection and analysis, action tracking, and assessing the success of
completed actions. The panel will conclude with a question-and-answer
session.
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Critical Decisions for Communities Before a Disaster

Lawrence West
Would you want to live in Resilienton or Denialton? In times of crisis,
community leaders find themselves thrust into the spotlight, facing
challenges that demand swift and decisive action. Often, those challenges are
the result of decisions made (Resilienton) — or not made (Denialton) - long
before the disaster occurred. During this workshop, participants will explore
the impact of decisions related to community planning, flood insurance,
zoning, and voluntary agency engagement, for example, how quickly and how
well a community recovers from a disaster.

This session sheds light on the often-overlooked business side of recovery. By
tapping into valuable resources and partnerships, communities have the
power to act and not just help their community recover, but to thrive.
Emergency Managers play a critical role in helping community leaders
understand how decisions made before a disaster can reduce the impact of
future disasters. Attendees will discover how proactive recovery efforts can
pave the way for a brighter future for their community. Join us as we visit two
communities, Resilienton and Denialton, and you can decide the community
you would like to live in.

Emergency Management and
Disaster Response & Recovery Services

RESPONSE Pennsylvania, providing the full

FEDERAL GRANT-
EXPERIENCE + FUNDED PROJECTS spectrum of emergency management
and turnkey response and recovery

9 5 <+ major 1 O o 0 O + WORKS ON services to local agencies in the
DISASTERS Keystone state. Speak with our team
IN23 STATES & PROJECT WORKSHEETS (PWs) 1 00 0 o O to learn how to access our contract
ZUSTERRIVARES FUND through eMarket!
99.8% RETAINED
$ 5 B With decades of experience
28 supporting pre- and post-disaster

ANNUAL REVENUE y 5 + operations, Tetra Tech has the

2 O O OO ASSOCIATES L | STATE/LOCAL CLIENTs ~ SXPertise, procedures, logistical
!

YEARS :
25 POST-DISASTER $51 B POST-DISASTER GRANTS Tetra Tech s on call for

capabilities and technologies to
REPEAT CLIENTS;  handle Pennsylvania’s most difficult

OFFICES
CLIENTS 550 WORLDWIDE 950/0 CONTRACTS response and recovery efforts.

TETRA TECH tetratech.com/disasterrecovery
disasterrecovery@tetratech.com



Drones and Technology in Public Safety

R. Michael Greiser
Drones and Technology in Public Safety is an interactive program that covers
the use of drones and technology in Public Safety. Students will learn about
drone program policy, working relationships across public safety, the value
of partnerships and your drone program, and a working relationship with
legal authorities.

East Palestine Train Derailment: Beaver County's Involvement

Eric Brewer
Highlighting Beaver County's response to the train derailment in East
Palestine Ohio. Starting with the initial response as a hazardous materials
team component and then switching hats to the emergency management
phase from the county perspective.

Effective Use of Volunteers in Search and Rescue: Maximizing the Latest
Technology in Planning & Response

Chris Ruch
This talk delves into the latest developments in search and rescue (SAR)
operations by exploring the intersection of volunteer engagement, modern
mapping tools, and real-team tracking of teams in the field. While there has
been a significant drop in the number of volunteer emergency responders in
Pennsylvania in recent decades, the need for SAR missions has increased,
often requiring the need for a broader, regional response to missing person
and child abduction cases. Volunteer SAR teams provide emergency response
capability beyond what is locally available in both terms of volunteer capacity
and technology tools. This talk emphasizes the importance of fostering a
strong, collaborative volunteer community to overcome the challenges of
volunteer shortages, multi-agencies responses, and how to find experience
in the latest technologies when it is need. We will cover both Emerging
Technology, Volunteer Engagement & Recruitment in this talk.

EV Fire Response on the Pennsylvania Turnpike

William Howard & Dave Wolf
As part of its foundational commitment to safety, The Pennsylvania Turnpike
Commission (PTC) is taking a proactive stance and whole community
approach to managing incidents involving Electric Vehicle (EV) fires on its
roadway network. The response and mitigation of EV fires and the unique
challenges they pose can be complex and cumbersome to any organization,
these challenges are amplified when they occur on restricted transportation
systems such as the PA Turnpike. Understanding best practices and
consistently applying them is crucial for the safety of responders and the
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motoring public. This session will highlight research and outreach conducted
with both internal Turnpike personnel, contracted responders, and external
partner agencies spanning 26 Pennsylvania counties to craft PTC's
systemwide approach to EV fire management to ensure the safety of
responders, travelers, and critical Turnpike infrastructure.

Extreme Temperature Sheltering Guidance and New Heat Risk Toolkit

Fred McMullen
Exposure to cold temperatures, whether indoors or outside, can cause other
serious or life-threatening health problems. Extreme cold can bring on health
emergencies in susceptible people, such as those without shelter or who are
stranded, or who live in a home that is poorly insulated or without heat. In
partnership with Allegheny County Human Services, the National Weather
Service (NWS) developed a warming shelter guidance page.

The experimental NWS HeatRisk is a color-numeric-based index that provides
a forecast of the potential level of risk for heat-related impacts to occur over
a 24-hour period. That level of risk is illustrated by a color/number along with
identifying the groups potentially most at risk at that level. Each HeatRisk
level is also accompanied by recommendations for heat protection and can
serve as a useful tool for planning for upcoming heat and its associated
potential risk.

Flood Resilience: Integrating Emergency Management & Other Programs
Tony Subbio
Flooding is the #1 hazard in most counties and municipalities in Pennsylvania.
It impacts and destroys lives and property. Increasing resilience to flooding
requires an integrated approach to stormwater management, mitigation/risk
reduction, emergency preparedness and response, and enforcing
development regulations under the National Flood Insurance Program. In
many communities, these functions are in separate programs managed by
separate individuals, so integration can be a challenge.
This session will help emergency managers break through to excellence in
their jurisdictions’ flood resilience programs by going beyond the limits of
focusing only on the emergency management components. Attendees will
learn about stormwater management practices, floodplain management
regulations that apply pre- and post-incident, flood-specific emergency plans
and planning that bridge multiple community programs, mitigating flood
vulnerability, and tools available to help build resilience.
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Front Line Insights: Lessons from the Trump Rally in Butler, PA— EMA &
EMS Preparation, Response, and Challenges

Robert S. McLafferty & Richard W. Lippert
This presentation offers a comprehensive overview of the emergency
management and EMS response to the Trump Rally in Butler, Pennsylvania,
on July 13, 2024. Attendees will gain an inside look at the incident's
timeline, from initial risk assessment and resource allocation to the
emergency response and post-event support. We'll delve into the critical
roles played by various agencies, including local EMS, fire departments,
Butler Memorial Hospital, State Assets, and the Healthcare Coalition in
managing over 250 patient contacts.
Key topics include the challenges faced during the rally, such as resource
shortages, the rapid deployment of assets due to heat-related incidents,
and the importance of pre-established relationships among responders. The
presentation will also highlight the aftermath, including CISM for
responders.
Through first-hand accounts and interviews, we'll identify lessons learned to
improve future emergency responses and community preparedness.
This session will underscore the resilience and character of those on the
front lines, reflecting on Zig Ziglar’'s quote: “Circumstances don’t create
character. They reveal character.”

WE BUILD STRATEGIES AND
IMPLEMENT REAL-WORLD ~
SOLUTIONS. o o

EMERGENCY MANAGEMENT, HAZARD CONTINUITY OF HAZARDOUS MATERIAL EXERCISE
PROJECT MANAGEMENT AND MITIGATION OPERATIONS COMMODITY FLOW DESIGN AND
CONSULTING PLANNING PLANNING STUDY EVALUATION

EMERGENCY OPERATIONS CENTER | TERRORISM TASK FORCE I EMERGENCY MANAGEMENT COORDINATOR
DESIGN AND IMPLEMENTATION MANAGEMENT CERTIFICATION PLANNING

328 Innovation Blvd. Suite 210
State College, PA 16803

Consulting Group, Inc.
Empowering a Safer World™

MCMConsultingGrp.com - =
Info@MCMConsultingGrp.com | 814-314-9900 . ' :




Fueling Resilience: Navigating Mass Care Needs in a Catastrophic Utility
Outage

Christine Heyser & Briton Lewis
Join us for a candid exploration of mass care strategies during a catastrophic
utility outage. In this session, we'll open up about the vulnerabilities revealed
through our after-action report and the comprehensive improvement plan
forged from lessons learned during the Keystone 6 National Mass Care
Exercise. Using the scenario of a prolonged natural gas outage in the winter
as a catalyst, we launched four brand new task forces (Reunification,
Household Pets, Distribution of Emergency Supplies, and Licensed Facilities)
and opened a full-scale people and pet shelter. We'll share our insights and
practical approaches for supporting critical disaster human service needs. Be
prepared to engage in a dynamic discussion on the challenges and
opportunities of engaging whole community stakeholders including private
sector partners, disability advocates, and pet partners.

Harnessing Social Media in Crisis: Empathy, Inter-Agency Consistency, &
Combatting Misinformation

Beth McAteer
In the digital era, effective crisis management is not only about responding
physically but also about controlling the narrative that unfolds on social
media. This presentation dives into advanced strategies for leveraging social
media to effectively manage crises by maintaining empathetic
communication, ensuring consistency across response agencies, and
combatting misinformation. Accompanied by a live social simulation, we will
showcase real-time public reactions and the spread of misinformation during
a crisis scenario introduced through a news video. The discussion will focus
on the principles of empathetic communication—addressing and resonating
with public emotions and concerns through thoughtful social media
interactions. We will highlight the importance of synchronized messaging
among various response agencies to avoid conflicting information, which can
exacerbate public confusion and distrust.

Help Wanted! A Plan to Recruit 911 Telecommunicators

Tim Elbertson
Emerging from the COVID-19 pandemic, many of Pennsylvania’s 911 centers
suddenly faced a dramatic increase in job vacancies (some as high as 50%) as
staff departures began to outnumber applicants. With dwindling numbers in
the traditional recruitment pool of emergency services volunteers, filling
these seats meant expanding the search to non-traditional job seekers.
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To help our county partners in these efforts, PEMA launched the “I Am 911"
telecommunicator awareness campaign in hopes of attracting a whole new
audience to a career in public safety communications.

How Secure Is Your Land Mobile Radio System?

Nick Falgiatore
Land Mobile Radio (LMR) systems provide the mission-critical voice
communications that first responders and dispatchers rely on during the
most dangerous of their responsibilities. Even momentary system
disruptions can have monumental consequences for first responders. This
begs the question, how secure are our LMR networks? This presentation will
take a holistic review of the security of LMR systems. Topics covered will
include types of service disruption, LMR network cyber security, security of
voice communications, jamming, physical security, best practices, and
mitigation strategies.

How the Health Are You?

Jeff Dyar
As we pursue careers as First Responders, Emergency Managers, and
Dispatchers, most of us become victims of unhealthy lifestyles and high
stress. Consider that 42% of the U.S. adult population is obese, including 20%
of adolescents and children. 10% of the population is Diabetic and an
estimated additional 10% doesn’t know they are. First Responders admit to,
on average, two serious mental/health conditions. This session offers a
science-based look at how we got here and how to pursue a healthy lifestyle.

I am TIM Trained, Am | Safe Now?

Todd Leiss
While a 4-hour traffic incident management (TIM) course is a good start,
ongoing training, SOPs, planning, and proper equipment and PPE are crucial
to ensure the safety of emergency responders. This includes identifying
hazards, having protocols in place, and having the right equipment on hand.
The goal is to safely and effectively manage traffic incidents.

Improving School Safety with ArcGIS Indoors

Brian Weiss & Kevin O'Connell
GeoComm, an Esri Platinum Partner, uses advanced GIS data, tools, and
applications to create a common operating picture for rapid and effective
indoor response in public safety organizations. They provide indoor maps
that enhance situational awareness for school administrators, 9-1-1, and first
responders during school incidents. Integrating this critical indoor location
logistics information into the GIS environment used by 9-1-1 and first
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responders is crucial. This session, in partnership with Esri, will highlight how
the underlying data within the ArcGIS Indoor data model is the foundation to
better indoor situational awareness and reducing response times. As
mapping applications used by ECCs and first responders continue to advance,
the Esri Indoors data model will allow public safety agencies and GIS
departments to scale and maximize the full potential of indoor mapping and
indoor calls for service.

Integrating Field & Enterprise Data — FMI Compliance Portal

Dani Interrante & Alyssa Fico
The Floodplain Management and Insurance (FMI) Compliance Portal tool
serves to establish a centralized data repository for the comprehensive
management and tracking of FMI compliance cases.
The FMI Compliance Portal is designed with the integration of multiple
embedded Survey 123 and ArcGIS Experience Builder tools. These
components facilitate seamless data entry and updates while ensuring robust
data relationships on the backend infrastructure.
Operational versatility is a key feature, enabling users to input data
conveniently both from office settings and remotely from the field,
contingent upon the specific aspect of the compliance case under
consideration. Centralizing data input enhances efficiency and effectiveness,
while also enabling the generation of insightful metrics over time. This
facilitates an in-depth analysis of the compliance process, pinpointing areas
that may require optimization or additional resources.

It’s OK to Not be Okay

R. Michael Greiser
“It’s ok to not be okay” is an interactive training program on breaking the
longstanding norm of not discussing mental health and wellness in
emergency services. During this program, students will learn about traumatic
events and the body’s reaction to them, how to manage some of the feelings
that come from these events, as well as when and how to seek help. We will
also discuss everyday life events and feelings, and how to help fellow first
responders. Last, students will learn that it’s ok that you are not feeling okay.

It's Not Just Pet Sheltering: Strategies to Meet Animal Response Needs in
Disaster

Anne McCann
It's not just pet sheltering. Pet and animal disaster response is as complex as
human response. Added to the complexities of the animal response needs,
animal expertise, and response capabilities lie primarily in the private and
non-profit sectors and may not be well-integrated into emergency
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management. This presentation will provide an overview of typical animal
issues and response needs, strategies to facilitate planning for and
operational coordination of the animal emergency response, and a discussion
of how to build resource capacity and capabilities needed to build a resilient
response, with a Q&A session to assist emergency managers with closing
gaps in their plans and capabilities.

Language Access Inclusion in Pennsylvania Disaster Planning: Current State
& Direction for the Future

Gretchen Shanfeld
As of 2021, 25.7 million, or 8% of people aged five or older living in the United
States had limited English proficiency (LEP). A limited English proficient
individual is defined as a person “who does not speak English as their primary
language and who has a limited ability to read, speak, write, or understand
English”. Several laws, policies, and directives outline the obligations of
Emergency Management organizations to individuals with LEP. This
presentation will review the legal, policy, and guidance frameworks for
facilitating meaningful language access across the disaster life cycle. Using
recently conducted research with Pennsylvania emergency managers, the
presentation will identify key challenges to identifying and engaging with
individuals with LEP. Additionally, the presentation will provide strategies for
engaging with LEP communities, including best practice examples from
across the Commonwealth.

Let's Get Resilient!

Jeff Dyar
Resiliency is identified as a critical life skill to pursue a Happy, Healthy, and
Whole life and career. By learning four resiliency skills: Adaptability,
Persistence, Strength, Trust, and Belief, an individual can adapt to the
stresses and strains of life by bending, but not breaking. This session will
provide a science-based approach to understanding stress and how to
manage it effectively.

Leveraging PA211 for Disaster Response & Community Recovery

Emily Aubele
This presentation will review the various ways PA 211’s technological
infrastructure and crisis-trained Resource Navigators can assist communities
in disaster situations at any scale. This includes serving as a communications
and navigation hub for affected community members, directing non-life
threatening communications to proper response teams, providing intake and
assessment services, and tracking needs data in real-time.
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Leveraging Partnerships in Planned Events to Enhance Response
Capabilities

Ryan Hay
Planned events provide unique opportunities for municipalities, response
agencies, and private partners to test capabilities before emergency events
occur. This presentation will review successful case studies of public-private
partnerships in managing mass gatherings including marathons, NASCAR race
weekends, music festivals, and VIP visits. Synergies from the partnerships
built, and capabilities tested, during these events have created stronger
response capabilities and streamlined resource sharing.

Municipal Codes & Their Impact on Public Safety

R. Michael Greiser
Municipal Codes and their Impact on Public Safety was developed to discuss
the need for updated codes and how they can set forth an environment that
shows your community is committed to the safety of the public and how the
codes can impact your ISO rating. This course is designed for Community
Leaders, Chief Fire Officers, Public Safety Leadership, Code Officials, and
enforcing municipal law. This holistic approach to community safety could
save a life in your community.

Navigating the Al Minefield: Safeguarding Critical Infrastructure

Jackie Deloplaine
As the adoption of artificial intelligence becomes more widespread, owners
and operators of critical infrastructure face growing challenges in identifying
and safeguarding against increasingly elusive threats. In this presentation,
we’ll delve into the hidden perils that Al poses to our systems, from
sophisticated attacks, deepfakes, and data tampering. We will explore the
challenges of Al, including the overreliance on Al, privacy concerns, and the
quality of the data. Together, we’ll safeguard our nation’s vital systems
against the relentless march of Al.

Office of Homeland Security Update: Nomination Process for CIKR Assets
This class is designed to assist county coordinators in nominating CIKR assets
within their counties. They will gain an understanding of how federally
designated CIKR (Level 1 & Level 2) assets are adjudicated. They will have the
opportunity to learn and discuss how Level 3 (state critical) and Level 4
(county critical) assets are nominated and adjudicated. The identification of
CIKR is important when developing emergency response plans, and
consequence management.

27



Oh *&@ I'm an EMC! Now What?

Justin Schlottman & John Sileski

This presentation is for emergency management personnel who are either
starting out their careers or seasoned veterans. Topics covered will include:

Building and Improving Your Emergency Operations Plan (EOP)
Identifying Hazards and Threats within your area of operations and
making threat-specific annexes

Planning for your "BIG ONE"

Working with neighboring municipalities to have regional/shared
resources.

Tips and tricks on creating short guides/reference books with commonly
needed information

Creating/building equipment and assets with little to no budget

Ways to engage your creativity and "thinking outside of the box"
Recruitment and Retention of EMA personnel.

PA Health Care Coalition Special Event Support and Coordination

Jason Brown

This presentation will highlight the recent impact, advantages, and assistance
that your regional healthcare coalitions have offered to planned and special
events. Local agencies have collaborated with their healthcare coalitions,
benefiting from the coordination and support provided by these regional
entities. The presentation includes information on how:

Regional health care coalitions are crucial in supporting planned and
special events by providing various services and assistance.

The recent impact of these coalitions has been significant in ensuring the
smooth execution of events while prioritizing the health and well-being
of participants.

Advantages of working with health care coalitions include access to a
network of medical professionals, resources, and expertise that can
enhance event safety and emergency response preparedness.
Collaboration between local agencies and healthcare coalitions fosters a
unified approach to addressing health-related challenges and ensures a
coordinated emergency response.

The support offered by regional healthcare coalitions is instrumental in
promoting public health initiatives, enhancing community resilience, and
mitigating risks during planned events
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Partnerships with Community-Based Organizations in Disaster Response
and Recovery

Joseph Geleta
In emergency management, it is very important to build partnerships in the
communities we serve. This session is designed to discuss the importance of
partnering with Community Organizations such as the Rotary, Masons, Elks,
American Legion, and others in order to support your disaster response and
recovery operations. Learn how these organizations can build upon the great
work they all do while at the same time supporting your emergency
management mission.

Pathways to Preparedness
Joseph Geleta

This training is designed to help any resident prepare for a disaster, but it is

specifically targeted at people with access and functional needs, including

those with disabilities and caregivers. The training is based upon two
important themes:

1. Eachindividual must take responsibility for their own personal and family
preparedness. Individuals have varying needs, abilities, and resources
and there is no one-size-fits-all disaster plan. Each person needs to
evaluate their own unique needs, learn about and choose options
available to them in their community, and prepare to the greatest extent
possible prior to a possible disaster.

2. Most decisions on how to prepare for and respond to disasters are made
at the local level. Each individual and family must understand how their
county’s emergency management plan works, including how steps are
taken to address the needs of people with disabilities in the area.

Planning for Success: Building HMPs You'll Actually Use

Katie Norris
Local hazard mitigation planning is a valuable tool for identifying cost-
effective ways to reduce risk. Mitigation planning grants constitute a sizeable
portion of FEMA’s HMA spending, but for this investment to be worthwhile,
these strategies need to actually be implemented. Communities often fail to
access the funding they need to put their plans into action; the speaker’s
recent research found that states consistently fail to direct HMGP dollars to
the projects prioritized in their HMPs, instead providing funding to whoever
can develop and submit a complete application on time. Mitigation plans can
do more than just meet FEMA eligibility requirements. In addition to
identifying mitigation actions, the mitigation planning process can be used to
match projects to grant funding (including programs outside of the FEMA
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HMA umbrella), generate leadership and community support, and develop
the key elements of a successful grant application for high-priority projects.

Planning for the Midnight Hour: A Look into Planning for Groundhog Day

Tracy Zents
Planning for special events can be difficult for any small rural county but
planning a special event over the late-night hours into early morning can be
very challenging. This event depending on what day of the week it falls on
can double the population of the county for a 24 to 48-hour period. This
event is viewed as a worldwide event as people from all across the globe
attend to witness an age-old tradition that has happened annually for the
past 138 years. This presentation gives an overview of the history leading up
to the modern day and how it has evolved and exploded from a handful of
people attending to the tens of thousands it sees today. Consideration has
to be given to weather conditions, day of the week, public health for those
attending, potential for VIP attendance, and potential threats. This event has
planning teams from the local level through the federal level, with potential
for threats and protests from all over the country. It's a family-oriented
event.

Protect 2024: Election Security in Pennsylvania

David Wood & Bob Winters
The Cybersecurity and Infrastructure Security Agency's (CISA) mission is to
promote the security and resiliency of our critical infrastructure. In January
of 2017, the Department of Homeland Security (DHS) designated election
infrastructure as critical infrastructure. Since then, CISA PSAs and CSAs have
worked with state, county, and local election officials and emergency
managers to identify and reduce risk to election facilities, processes, and
people. This presentation will highlight the efforts undertaken by these
officials to protect election services and Election Day activities within the
Commonwealth.

Pennsylvania Qualification System: Framework & Implementation Plan

Justin Byers
An introduction into the basic Framework of the Pennsylvania Qualification
System (PQS) including: Scope, Objectives, Federal Alignment, Grant
Requirements, Concept of Operations, Roles & Responsibilities, Position Task
Books (PTBs), and Historical Recognition. After an overview of the
Framework, this presentation will move into how the Pennsylvania
Emergency Management Agency (PEMA) plans to implement PQS in a phased
approach across the Commonwealth.
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Rail Incident Response Planning

Justin Schlottman
Railroad incidents have gone in and out of the national spotlight, however,
the East Palestine incident has put the railroad industry under the
microscope. Incidents involving the railroad industry can have lasting impacts
on the communities we serve. This training will cover the types of incidents
that can happen within the community and how we as emergency
management professionals can be prepared to handle these incidents.
Information on how to create a railroad response plan/annex will be covered,
along with resources to help train first responders for an incident. Additional
information on how to involve the community and local stakeholders to bring
awareness to rail incidents that may impact them will also be provided.

Self-Care: Understanding & Avoiding Compassion Fatigue

Karl Jones
Everyone who prepares for or responds to disaster is at risk for burnout and
secondary traumatic stress, because emergency responders may be
physically and emotionally impacted by the experience. This workshop will
explore the causes and signs of compassion fatigue and provide tips for all to
prevent it. We will explore the common traits of responders that can lead to
secondary traumatic stress.
Staff and volunteers involved in response efforts should be encouraged to
care for their own health by maintaining normal sleeping habits, trying to
exercise, eating well-balanced meals, drinking plenty of non-caffeinated,
non-alcoholic beverages, taking rest breaks when possible, and talking about
their feelings as needed. We call this self-care. This interactive workshop will
use self-assessment tools to encourage participants to discover what can
cause them stress and ways to maintain healthy self-care.

Snow Squall Messaging & Future Efforts

Jonathan Guseman & John Banghoff
Following the implementation of the Snow Squall Warning in 2018, educating
the public about snow squall science, warnings, and safety has become
paramount. Leaning on relationships with the Federal Highway
Administration’s Pathfinder Program, NWS offices have partnered with state
agencies to develop messaging strategies and leverage tools to improve snow
squall safety. This includes holding yearly Snow Squall Awareness Week
Safety Campaigns across PA.
As we look to the future, it will be important to tap into other sectors of the
weather enterprise to expand education efforts, increase public
understanding, and improve visualization of snow squalls. We'll discuss
several exciting projects that are underway. These include virtual reality
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simulations, immersive mixed reality graphics, hard stop notifications, and
snow squall social science research.

The Methodology of Special Event Liaising, Logistics, & Operational
Planning

Steve Such & Richard Pietron
Special events can bring joy to a kid’s face, to a family, a community, and even
a town. While organizers are focused on their event’s success where does
everything else go with it? Security? The weather? Medical emergencies?
Partnerships? Private-Public Sector? The Valentis methodology of Special
Event planning considers all aspects of the core event values and
incorporates an all-hazards approach to maintain not only a quality event for
participants but also a highly prepared event for public safety and security.
During this presentation, we will introduce participants to the Special Event
Planning P process, display how the Incident Action Plan organizes an event,
discuss considerations for special event planning and resource needs,
demonstrate how emergency services liaising is important prior to and during
an event, present real-world examples of how the private-public sector can
partner together, and exhibit some past event to show how the Valentis
methodology achieves success.

The Risk of Human Trafficking Post-Natural Disaster

Krista Hoffman
Natural disasters increase the risk of human trafficking for both sexual and
labor abuse by increasing the vulnerability of the population impacted, and
the need for quick and large-scale clean-up and recovery efforts. A
comprehensive understanding of the connection between natural disasters
and the heightened risk of human trafficking is paramount in mitigating,
preventing, and responding to these crimes.

The School Safety & Security Coordinator as an Emergency Manager
William Schlosser
This presentation will focus on the intersects of the position of School Safety
and Security Coordinator and the local or County Emergency Manager and
associated first response personnel and how these two positions can aid each
other. The presentation will use the Core Capabilities of Mission Area
Protection. The presentation will be practical and feature not only ideas but
also opportunities to cross-share best practices and technologies that are
utilized throughout the Commonwealth. A primary example will be how to
use an HSEEP model for interagency exercises to enhance the understanding
of resources that each sector can bring to a disaster and how to use them
while balancing the needs of the school (Planning). This presentation will also
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cover ways to demystify Emergency Management to school personnel by
utilizing IS 100 as a tool to understand the language and process of the
operational cycle.

University Support & Outreach Efforts in the Disaster Space in Pennsylvania
Thomas Hughes & Nicole Sturges

This session will showcase the excellent work of Penn State University

(University Park and Harrisburg Campuses), Millersville University, and

possibly Carnegie Mellon.

e PSU - University Park - will discuss possible next steps for the PA Flood
Tool moving to a Mitigation Hub with additional information for the
floodplain managers, emergency managers, and building code
partners. Additionally, 2nd presenter from PSU Main will discuss the
Pennsylvania Association of Floodplain Managers fact-finding report on
the needs of floodplain managers/administrators and building code
enforcement staff.

e  PSU- Harrisburg - will discuss the Part 1 (completed) and Part 2 (In-
Progress) studies that are being conducted on behalf of PEMA and the PA
Department of Insurance.

o Millersville University will discuss the ongoing collaboration with the
National Hazard Mitigation Association (NHMA) to move the needle for
Mitigation Practitioners in the field.

e Carnegie Mellon - Update on Al work for EM

USA v. Hardy Lloyd: A Case Study

Jarod Douglas & Matthew Messich
Case study on the investigation and prosecution of a West Virginia resident
who made online threats directed at the jury and witnesses of the trial of the
Pittsburgh Synagogue shooter.

Walk through of the National Water Prediction Service Website

Alicia Miller & Craig Evanego
The National Water Prediction Service (NWPS) web dissemination platform is
the replacement for the Advanced Hydrologic Prediction Service (AHPS) and
the gateway to NWS water information. Real-time river forecast and
observation data is provided in a more user-friendly, interactive format, with
static images still available for the needs of partners. In addition to the
hydrographs, precipitation estimate data, and probabilistic information that
was available on the previous site, both dynamic and static flood inundation
mapping services and national water model data are also incorporated into
the new web platform. NWPS is also available through an Application
Programming Interface (API) that allows you to integrate operational forecast
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information within your own applications. The session will provide a walk-
through of the available services on the new NWPS website including some
refresher on the available flood inundation mapping services that are
available for much of Pennsylvania.

We are Religiously Diverse, How Do We Include Everyone

John Sileski
The presentation discusses the need to include all of our population. There
can be invisible barriers between our many religious groups. The connections
that can be made by understanding religious and cultural differences can
make or break a disaster at all levels of your mission areas. How to make the
connections with your different religious groups in your primary area of
operations. The need to be religious literate and get "buy-in" from your local
faith groups. How to earn the trust of different religious groups that normally
distrust outsiders and/or the government. What resources do we have
available to help with communication and where do we find these resources?
Some skills we can use to engage religious leaders in the 161 documented
religions in the Commonwealth of Pennsylvania. | personally experienced
much of this being in an interfaith marriage for almost 30 years. In my area,
we have had difficulty with the different faiths, and how we worked through
it to create a safer community.

We need more beds!!!

Mark VanDyke
Mass care is difficult, and we don't know what is coming next. But we do
know that the ask to increase space outside and within the four walls of your
facility will come again. During this presentation, we will discuss a systematic
approach to ensure a consistent surge of spaces within the four walls of the
hospital, and the pitfalls of doing it outside of the four walls.

What does Mitigation Success look like?

Thomas Hughes & Richard Deal

This session will highlight 3-4 Mitigation Success (Case Studies) stories within

the Commonwealth of Pennsylvania. PEMA MIRC Director and PEMA Dep

SHMO will facilitate the discussion regarding completed projects with 3-4

municipal project managers.

e Yardley Borough, Bucks County - Recently awarded Community Rating
System (CRS) status due to Floodplain Management and Hazard
Mitigation Assistance (HMA) project Home Elevation & Home
Mitigation/Reconstruction opportunities.
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e Town of Bloomsburg, Columbia County - Home Acquisitions and Flood
Wall process, without funding from the US Army Corps of Engineers;
granted CRS Status 2 years ago for their efforts.

e City of Harrisburg, Dauphin County - Home Acquisitions/Buyouts with
FEMA & HUD dollars and Sinkhole Remediation.

e City of Pittsburgh, Allegheny County - Landslide Remediation to prevent
impacts to Infrastructure and Landslide Home Acquisitions in the City of
Pittsburgh.

When Securing the Homeland Becomes Defending the Homeland:
Understanding Homeland Defense & What It Might Mean for Emergency
Managers

George Schwartz
The Department of Defense is responsible for homeland defense, which is
the protection of US people, sovereignty, territory, and critical defense
infrastructure against external threats and aggression. But the mission of the
Department of Homeland Security is to safeguard our homeland, the
American people, and our values. Where is the line between security and
defense? What are the implications for emergency managers when the
national security enterprise shifts from securing the homeland to defending
it?
This interactive session will provide an overview of homeland defense
(including civil defense), examine the intersections of security and defense,
and consider possible homeland defense scenarios through the lens of the
National Preparedness System.

When The Big One Hits Home: A look at the Rapho Township propane
explosion.

Lori Shenk
On July 13, 2023, a propane leak caused a catastrophic explosion, instantly
destroying the entire Public Works facility of Rapho Township, including all
tools, equipment, road signs, and other assets. This presentation covers the
story of that incident, our response, and the path to recovery.
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Pennsylvania Qualification System (PQS):
Framework & Implementation Plan
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Rail Incident Response Planning

Self-Care: Understanding and Avoiding
Compassion Fatigue
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Snow Squall Messaging and Future Efforts

The Methodology of Special Event Liaising,
Logistics, and Operational Planning

The Risk of Human Trafficking Post Natural
Disaster
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The School Safety and Security Coordinator as
an Emergency Manager

o

University Support and Outreach Efforts in
the Disaster Space in Pennsylvania

@

USA v. Hardy Lloyd: A Case Study

T

Walk Through of the National Water
Prediction Service Website

1

We are Religiously Diverse, How Do We
Include Everyone
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We need more beds!!!
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What does Mitigation Success look like?

When Securing the Homeland Becomes Q
Defending the Homeland

When The Big One Hits Home: A look at the ﬂ‘
Rapho Township propane explosion. J
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Gonlerence Facully

We extend our heartfelt gratitude to the dedicated presenters who
generously shared their subject matter expertise for the educational benefit
of the emergency preparedness community in the Commonwealth of
Pennsylvania. Without their selfless volunteering, this conference would not
have been possible. Their contributions have enriched our knowledge and
strengthened our collective preparedness.

Full conference faculty biographies are available on the KEMA Conference
website at: http://kemaconference.com/conference-faculty/

Emily Aubele, Vice President, PA 211

Apoorva Bajaj, Business Development Executive, Climavision

John Banghoff, Senior Meteorologist, NOAA/National Weather
Service State College, PA

William Bradfield, Floodplain Management and Insurance
Specialist, FEMA Region 3

Eric Brewer, Director of Emergency Services, Beaver County
Emergency Services

Jason Brown, Director of Health Care Emergency Management,
Public Health Management Corp.

Justin Byers, PQS Administrator | Emergency Management
Specialist, PEMA

Richard Deal, Deputy State Hazard Mitigation Officer, PEMA
Jackie Deloplaine, Cyber Intelligence Engagement Manager, RH-
ISAC

Jarod Douglas, Assistant U.S. Attorney, Northern District of West
Virginia

Jeff Dyar, Adjunct Instructor, TEEX

Tim Elbertson, Public Safety Education & Outreach Specialist, PEMA
Craig Evanego, Meteorologist/Acting Hydrology Program Manager,
NOAA/National Weather Service State College, PA

Nick Falgiatore, Wireless Technical Group Leader, Mission Critical
Partners

Laurin Fleming, Emergency Management Specialist, PEMA

Joseph Geleta, Director, New Jersey Department of Human Services
Tara Goode, Vice President, Strategic Partnerships & Radar
Operations, Climavision

R. Michael Greiser, Assistant Chief, Armstrong County Special
Operations Team 330
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Jonathan Guseman, Warning Coordination Meteorologist,
NOAA/National Weather Service State College, PA

Ryan Hay, Administrator, Emergency Operations & Public Safety,
Lehigh Valley Health Network

Christine Heyser, Mass Care Coordinator, PA Department of Human
Services

Krista Hoffman, Exercise Program Manager, Governor’s Office of
Homeland Security

Josh Horneck, CEO, Foresight Dynamics

William Howard, Traffic Emergency Management Specialist,
Pennsylvania Turnpike Commission

Thomas Hughes, Director, EM Mitigation, Insurance & Resilient
Communities Office, PEMA

Dani Interrante, Data Scientist, FEMA Region 3

Karl Jones, Disaster Response Coordinator, PA Southeast
Conference, United Church of Christ

Bobby Kennedy, Battalion Chief, Philadelphia Fire Department
Todd Leiss, Traffic Incident Management Specialist, TIM Heroes Inc
Briton Lewis, Response and Recovery Manager, PA Department of
Human Services

Richard W. Lippert, Regional Manager, Healthcare Emergency
Management

Beth McAteer, Director, Capture and Strategy, AG Witt, LLC

Anne McCann, President, National Animal Rescue and Sheltering
Coalition

Robert S. MclLafferty, 911 Coordinator, County of Butler

Fred McMullen, Warning Coordination Meteorologist,
NOAA/National Weather Service Pittsburgh, PA

Matthew Messich, Special Agent, Federal Bureau of Investigation
Alicia Miller, Senior Service Hydrologist, NOAA/National Weather
Service Pittsburgh, PA

Kristen Morton, Regional Continuous Improvement Section
Supervisor, FEMA Region 3

Vincent Mulray, Deputy Chief (Ret.), Philadelphia Fire Department
Katie Norris, Mitigation Planner, Witt O’Brien’s

Kevin O’Connell, Northeast Territory Sales Manager, GeoComm
Richard Pietron, Special Event Planner, Valentis Group Inc.

Chris Ruch, Chief, Allegheny Mountain Rescue Group

William Schlosser, Instructor, Emergency Management and
Homeland Security, Pennsylvania College of Technology
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o Justin Schlottman, Emergency Management Coordinator, Lower
Heidelberg Township EMA

e George Schwartz, Associate Professor / Program Director,
Immaculata University

e Gretchen Shanfeld, Health and Medical Program Manager,
Philadelphia Office of Emergency Management

e Lori Shenk, Emergency Management Coordinator, Rapho Township

e John Sileski, Emergency Management Coordinator, Marion
Township EMA

¢ Nicole Sturges, Assistant Director, Center for Survey Research, Inst
of State & Regional Affairs, Penn State University — Middletown

e Tony Subbio, Emergency Management Discipline Leader, CDM
Smith

e Steve Sutch, Director Planning and Project Advancement, Valentis
Group Inc

e Mark VanDyke, President & Visionary, transcend

e Brian Weiss, Public Safety Team Lead — State & Local Government,
ESRI

e Lawrence West, Deputy Director for Recovery, PEMA

e Bob Winters, Protective Security Advisor, CISA

o Dave Wolfe, Director of Traffic Operations & Incident Management,
Drive Engineering

e David Wood, Protective Security Advisor, CISA

o Lee Zelewicz, Continuous Improvement Technical Assistance
Program Manager, FEMA

e Tracy Zents, Director, Jefferson County Department of Emergency
Services

Monday Evening Social & Happy Hour

Join us in the Courtyard Marriott Lobby/Bar on Monday evening from 8:00
PM to 10:00 PM. You'll have the opportunity to unwind in a relaxed setting
and engage in valuable networking with fellow conference attendees.

This event has been generously sponsored by:

KEYSTGONEC %
EMERGENCY
MANAGEMENT 0726'

ASSOCIATION Specmlt Vehlc!es

You must bring your Conference Badge with you to the event!
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4024 Conference Exhibitors

Please support each of the 2024 Conference exhibitors by visiting their booths.
Without them, this conference would not have been possible. THANK YOU!

«+— ToParking Entrance

Garage

14

13

RESTROOMS |
STAIRS 12

11

10

Lounge

Offices
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4024 Conference Exhibitors

Booth
Number

15 & 16
17
18
19

20& 21
22
23
24
25

Exhibitor

Salamander
Mobile Concepts Specialty Vehicles
Tetra Tech
Ceres Environmental
FirstNet Built with AT&T
EM1
LTA Projects
Futurity IT
MCM Consulting Group, Inc.
Critical Response Group
Thomas Jefferson University
Panasonic Connect
Enbridge
Centre Communications
ActiveU
Ascentra
Visual Sound
PA VOAD
PEMA
PA Office of Homeland Security
PA Department of Health




Get ready jor HKEMACON2025

Save the date for the 8th Annual Pennsylvania Emergency Preparedness and
Homeland Security Conference at the Blair County Convention Center in
Altoona, PA on October 127 — 14" of 2025.

BUILDING RESILIENT
COMMUNITIES

ADAPTING TO A CHANGING LANDSCAPE
PENNSYLVANIA EMERGENCY PREPAREDNESS
AND HOMELAND SECURITY CONFERENCE 2025

Important dates for #KEMACon2025:

<
=
T
X

Conference Sponsors — Early bird registration starts (Save 15%) 12/30/2024
Call for Presentations opens 1/6/2025
Conference Sponsors — Regular registration starts 3/1/2025
Call for Presentations ends 4/21/2025
Presentations chosen and speakers notified 5/5/2025
Attendee early bird registration starts 5/19/2025
Attendee regular registration starts 6/9/2025
Attendee late registration starts 8/11/2025
Conference Sponsorship registrations ends and payments due 8/22/2025
Conference Book listing/ad deadline 9/5/2025
Attendee registration ends 9/5/2025
Conference Dates 10/12 - 14, 2025

Future KEMA Conference Dates:

October 11 —13, 2026
October 9 - 12, 2027 10" Annual Conference & KEMA'’s 50" Anniversary
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Thank you for attending #KEMACon2023. Without YOU, this
event would not have been successful! See you next year!



